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UHCL RECRUITMENT USING RADIUS CRM

Our Admissions Team will share
how they utilize CRM Radius for
recruitment, communication, and
event planning.

They will share their insight on
how it has improved their day-to-
day workflow, and how they
tackled challenges, they
encountered while learning the
ins and outs of CRM.

= Undergraduate Recruitment

= Graduate Recruitment
= Events Planning

" Mongoose Texting Platform
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UNDERGRADUATE RECRUITMENT

Daily Processes for CRM

Inquiries
» |ntroduction to their EMC
= Territory Based

Inquiries  Applications  Event Attendees
© EMAIL: INTRODUCTION OF EMC © O 4 @G | ™ INQUIRY: FOLLOW-UP W/ PHONE CALL 0040

Case Subject Status Enrolli Primary Cc Email Creat Conti Intended Major - 1st' Most Recent Fol Ap| Action # Full Name  Mobile Phone Contact Own Call Descript Call Qutcom Status Created Tim Modified Tim Action
1 Email: Introduction of E Open  Recruil Kendra Pen kendraspe 05/1Z Trans Public Service Leader: Blinn College ] | Action |" This view has been loaded and contains no data
2 Email: Introduction of E Open Amanda Ha amandalh; 05/17 Trans Undecided / Undeclar Hartnell Colle ] | Action ~ |
3 Email: Introduction of E Open Melanie Hin mrandolpl 05/1Z Trans Legal Studies BS San Jacinto ( ] | Action ¥ |
4 Email: Introduction of E Open  Recruil Ashley Ram tellamir@a 05/1Z Trans Psychology BS -Pearl Robert Turne O | Action ~ |
5 Email: Introduction of E Open  Recruil Alexis dela 20delagar 05/1Z Fresh General Business BS College of th ] | Action ¥ |
6 Email: Introduction of E Open Marla Timm sweetbria 05/12 Trans Public Service Leaders ] | Action |
7 Email: Introduction of E Open  Recruil Priscilla Bet pbetancor 05/12 Trans Communication BA  Lee College O | Action |
8 Email: Introduction of E Open  Recruil Allysea Bet! allyseab@: 05/1Z Trans Psychology BS University of ] | Action |V
E;') Refresh Displaying records 1 - 8 of 91 ’@ Refresh No data to display
[k MY OPEN TASKS © O 4@ § ™ PHONE INQUIRY FORM 0000
# Subject Iteration Name  Due Date Contact Name  Student ID Email Mobile Action # Case Subject Priority Status Primary Cor Email Contact Intended Major Most Re Contact Action
This view has been loaded and contains no data This view has been loaded and contains no data
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UNDERGRADUATE RECRUITMENT

1 Add idget | 1§ Adi Workspace |
B SANJAC APPLICATIONS RECRUITER 4 0O 0 || B RECRUITER 4 - APPLICATION STATUS
= Applicat
tion Nam( Contact People Created Tir Registrat Acad Plan1 Most Recen' Contact one ext My Action tion Name  People: ontact egistration  Acad Plan Most Recently, Contas Create Mobile
Ica Ions lteration Nami C People Created Tir R Acad Plan 1 Most Recen' Contact Ow Ph ATA Text Me A Iteration N PeopleSoftIl C R Acad Plan  Most Recently Contac Create Mobil
o . . 1 Summer 2018 L Austn Due 158979( 01/18/2019 Appled  GENBUSBS  SanJacinto O Jillan Perez 2812832544 Yes | Action '|A Iteration Name: Fall 2019 Undergraduate
. —
VISI b Iy See a II | n q u I res that have 2 Summer 2019 Luke Dobl 190394 01/30/201 Applied GENBUSBS  San Jacinto Jilian Perez 281283254 No | Action ¥

1 Fal 2019 Undergrar 1560290 Ashkon Rasti Applied Biological Scir U Of Texas-San A Jiian P 05/09/: 281/866

|

d pp|led 3 Summer 019 Avandah 13194 Q0101 Apped WGMTBS  SanJcto BenPer DBUBESA s (A0 TL ) o e vt o Appled Computer] Univestyof e Jilint 0509, 832/47
4 Summer 2019 AnnaDiaz 11338: 02/14/201 Applied ACCTGBS  SanJacinto Jilian Perez 281283254 HNo | | Action v | | 3 Fall 2019 Undargy 1870173 CynthiaDe  Applied Ealy Chid | Sam Rayburn W Jilian | 05/09, 832/54

u CO ntact stu d ents WhO are 5 Summer 2019 Jeannette 19074{ 02/19/201 Applied  7-12HISTBA San Jacinto Jian Perez 281283254 Ho l%' 4 Fall 2019 Undergt 1341728 Katelynn i Admitted  Managemer Lee Colege  Mlian | 05/09, 281/63
|n com pl ete J ET Tk M“:W o 15“53 01[191101: A""@ BT 5“"]“?"“’ Jf"f"" et ZRIEIES (= l&":' 5 Fall 2019 Undergr 1936226 Stephanief Appled  Early Chid1 Wharton Count Jilian | 05/07, 979/25
7 Summer 2019 David Fas 128405 03/14/201 Appied  MENGRS  SanJacnto Jillan Perez 281283254 Yes :m” : 6 Fall 2019 Undergt 1928703 NelsSteph Applid  Finance S Austin Commur Jllan 05707, 713/81

. § Sunmer 2010 Jozel lar 16556¢ 03/26/201 Applid FINANCEES SanJacinto JlhanPerer 281283054 Yes | Acton v|v i Mt meimr avaim

" CO nta Ct t h Ose W h O a re a d m Itte d &) Refresh  Displaying records 1 -8 of 16 &) Refresh  Displ

but not registered for Orientation

u Ab | I |ty to See Wh | C h tra n SC rl pts #  lteratior Ter Pec Contact Registratic Action Da Cam Campusf Email Mobile  Mongoos: Admit Ty} Action Iteration Name Term Chi PeopleSo Contact Registration Status Campus Eve Campus Even

have been Submltted 1 Fall201 18t Mario Cardenas Admitted 05/08/20 cardjri0@gmail.c 832/872- Yes FEC IﬂlA Campus Event Atiendee Stafus: A
2 Fall201 18 Mario Lockett ~ Admitted 05/08/20 mariolockettjr@i 719/355- o | % | 1 Spmng 2019 Underr TS o Vts | Admited o R
3 B A e it/ fausti978yah 28190491 Yes Fot |$| 2 Spring 2019 Underg 1805670  Eric Smith Admitted ORNF A
4 Rall201  19: Alexis Guzman Admitted 05/06/20 alexisg25582001 512/777- Yes N | Acion v 3 Sping 2019 Undeg O ol ,
] Ch a | Ie nees: : ::isi 3: Ehhmb_e"(': :j"'tt: ::lﬂﬁﬂﬂ me'“dibel_l"@g"" m"m: o ::j%: 4 Spring 2019 Underg 1863236 Nathan Lopez  Adnitted ORF A
g ) e 7] ostephane3ie 832/557- Yes DUF — 5 Spring 2019 Underg 1397799  Gabriela Saucie Admitted ORNF A
= Mass email from applications ISt & e s s wen  coenosor e, LT e
- — 7__Call 3010 lndneaend 1741710 Vntnhmn Dame Admitiad NDNC A

) Refresh  Displaying records 1 - o 123 ) Refresh | Dig|



UNDERGRADUATE RECRUITMENT

Events

= Easily contact students who register for events
= Attended vs. Did Not Attend

Tasks & Cases  Inquiries  Applications

© Add Widget | @
# Event Name Attendanct First Nam¢ Last Na Contac Mobile Email Appliec Inquiry Action # Event Name Start DateTim No of Atten Event Form  Creat Creat
1 UHCL Carmpus Tour Attended  Alejandra  Galaviz  Freshma 956/458-521 (| | Action |" 1 Spring 2019 Admissions Preview - January 1 01/10/2019 06: 96 UHCL Admission: Dan C: 11/27,
2 UHCL Campus Tour Attended Nathanael Chapmz Freshm: 512/656-4' Chapmann08@gmail.c = |A°“°“ '| 2 Spring 2019 Admissions Praview 01/10/2019 06: UHCL Admission: Tiffamy 11/29;
3 UHCL Campus Tour Attended Max Delheim Freshm: 713/299-8. joella.delheimer@outic D | Action | 3 Spring 2019 HARN Galena Park H S 01/16/201912: 17 Recruiting Event Veroni 01/28;
4 UHCL Campus Tour Attended Landon Joseph Freshm: 281/753-9. landonjoseph1234@gi ] | Action '| 4 Spring 2019 Government Shutdown Assistz 01/17/201912: 1 Recruiting Event Teres: 01/28;
5 UHCL Campus Tour Attended Sarah Davenp Freshm: 832/477-2. sdavenport2017@gms: ([ | Action ¥ | 5 Spring 2019 College of Education EDD Info  01/24/2019 04: 3 Educational Lear Arfaa | 01/16
6 Spring 2017 Campus Tours  Did Not At! Casey Holley Transfe 737/207-1. casey.renee2016@gm: = | Action | 6 Spring 2019 HARN Galveston ISD College F: 01/25/201912: 1 Recruiting Event Veroni 01/30;
7 UHCL Campus Tour - Monday Attended Kaleb Montah Freshms yusimontalvo@icloud.« [ | | Action ¥ | 7 Spring 2019 TACRAD HCC-Colerman College 01/28/201912: 7 Recruiting Event Jennife 02/05
8 UHCL Campus Tour - Monday Did Not At Amber Ross  Transfe Amberjean113@gmail. [l | Action ¥ |v 8 Spring 2019 TACRAOQ San Jac-Central Collec 01/31/201912: 3 Recruiting Event Jennife 02/07,

5 Refresh

Displaying records 1 - & of 1582
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GRADUATE RECRUITMENT

Moving students through the Admissions funnel

Goal
Inq. To App Rate: 410% - 60%
Stealth App Rate: 40% - 60%
App Complete Rate: 70% - 80%
Accept Rate: 80% - 88%
Yield Rate: 70% - 80%

Source: Ruffalo Nowel Levitz — 2015 Adult Learner
Marketing & Recruitment Practices Benchmark Report
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GRADUATE RECRUITMENT

Personal Communication Approach

= Personal Communication Plan THEV.EMAILED AGAIN ABOUT
= Thank you for Inquiring *.‘l "'MIY{APP B

o g ’
= Thank you for Applying X :

-
* Your Admission file is complete % I E“Ess T“[Y REALLY WANT

= Admission decision | "] HEAI] IT e, B
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GRADUATE RECRUITMENT

Productivity - Two different approaches

1. Cases — reflecting our past Source: Phone Call Call Outcome: Reached Prospect
personal Commun|cat|on Walk-In Reached Parent/Guardian
through cases. Collecting Cour'wselor Visit Left Voicemail
Qualitative and Quantitative \ENn;f)'l \(,)Vt:)enrg Number
Data Mongoose Messaging Disconnect Number
No Answer
Call Type: Incoming
Outgoing Call Description
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GRADUATE RECRUITMENT

Productivity - Two different approaches

2. Contact — Collecting and
reflecting Recruiting Information

= EMC Rating

Hot
Medium
Cold

Update/Moving* (This has been
key for graduate students)

Not Interested

= EMC Rating Notes

l, A, F *

Updates/Moving

Dates of last contacted
What’s missing on the file
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GRADUATE RECRUITMENT

Graduate Admissions Funnel

Sp15 Sp16 Sp17 Sp18 Sp19 Su15 Su16 Su17 Su18 Suld FaI|15 FaI|16 FaI|17 FaI|18 FaII19T15T16T17T18T19
Ing. To App Rate | g 3% : 40% 5 i % A | 5 3% 2 5 35% 0%

..............................................................................................................................................................................

..............................................................

Aop Complete Rate: | 62% | 70% | 66% | 73% | 75% | 53% | 63% | 72% | 76% | 43% | 784 i S | T3% | 78% | 31 L 63% yy 76% 4

.................................................................................................................................................................................................

Accept Rate: 80% ; 84% | 80% T8% | 89% | 4% | 78% 88% 93% : 4% T 81% ; 1% | 83% | 83% 77% 81% 79% 83% 89%

..................................................................................................................................................................................................................................................

Vel Rate T9% | T7% | T0%  69% | T3% | 64% | 6% | 68%  4d% {53 | 69% | 66% | TI% | T | 30% |TU%:69%: T0%!66% 3%
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What We Are Still Learning

Finding the best way to reflect the key service experience

= Setting your Workspace

= Term Driven
" |nquires
= Applicants
= Updates

= Campus Events

" |nquiries
= All Inquiries, hitting future terms and others the slip through your views.
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EVENTS: Communication/Marketing

= Schedule various campaigns to market Events
" Track response, days of the week, time etc. that has higher response ratios

= \View campaigns to see which individuals opened the message, viewed links
and create further contact either calls or texts to these individuals

= Create targets that you can filter into Mongoose texting platform to text
active reminders to individuals that registered but have yet to checked-in

= QR code feature for event check-in
BUILDING
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EVENTS: Front Counter Use

" Track student phone calls, documents being dropped off, walk-ins etc.

" Track contact points with the student and any issues they may have
with their admissions files or in general

=" With CRM the next person that talks to the student can see all of the
“cases” and have a better idea of what’s going on with the
student. This is truly helpful with undergraduate students who may
not be able to work with or talk to the same EMC each time due to

travel schedules.
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Mongoose Texting Platform
Reach a New Generation of Students

= Create instant, meaningful connections with students

= Group Accounts allow you to send text to more students

= Each message can be tailored to the student

= Send to an individual student, segment of students or a target list
= Ability to track response within CRM as a campaign

" Engage a generation of students that are constantly connected
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Texting

* Composing your message

= Select individual

= Existing templates or can send a
personalized message

= Variety of uses

« (Compose Message

Send to Students Segments I Targets

To

Tiffany King % Search by First, Last, ID, or Mabile

Message

Hi <FIRST NAME=, this is <STAFF FIRST NAME= at UHCL. See you today for

Pearland Open House! We'll be here from 10-12:30. If you need directions,

visit https:./f'www.uhcl.edu/pearlandopen.

FIELD TEMPLATE (& [ual

Psst. You're at 160 characters - which is fine. Just letting you know.

|:| Track as Campaign

|:| send to my students only ©

NEXT CAMNCEL
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Texting Campaign Results

" Number reached

" Number of Replies
" Average reply Time
" Number of Replied
" Message
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Texting Campaign Results

@ Help me understanc this report

26 3z 3 0.1 Status - Active

Geached Replied REnliS Ave. Replies Created - 4/18/19, 1:52pm

Messages Reply Time

30
<smin I 3.53%
530min I ©C.57%
30-60 min 0%
2z 12hrs | 0%
Z26hrs | 0%
B12hrs | 0%
12+hrs | 0%
20
0 1 2 3
15
. Number of Replies
0

L

- Las
. 11 54%

0%

0%

0%

B N R L]

0418 1pm 0418 2pm

-0 Qutgoing == Incoming
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Thank You!

Questions? / Comments?
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