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UHCL RECRUITMENT USING RADIUS CRM

Undergraduate Recruitment

Graduate Recruitment

Events Planning

Mongoose Texting Platform

Our Admissions Team will share 
how they utilize CRM Radius for 
recruitment, communication, and 
event planning. 
They will share their insight on 
how it has improved their day-to-
day workflow, and how they 
tackled challenges, they 
encountered while learning the 
ins and outs of CRM. 



UNDERGRADUATE RECRUITMENT

Inquiries
 Introduction to their EMC
 Territory Based

Daily Processes for CRM



UNDERGRADUATE RECRUITMENT

 Applications 
 Visibly see all Inquires that have 
applied
 Contact students who are 
incomplete
 Contact those who are admitted 
but not registered for Orientation
 Ability to see which transcripts
have been submitted

 Challenges: 
 Mass email from applications list



UNDERGRADUATE RECRUITMENT

Events
 Easily contact students who register for events
 Attended vs. Did Not Attend



GRADUATE RECRUITMENT

Moving students through the Admissions funnel

Goal
Inq. To App Rate: 40% - 60%
Stealth App Rate: 40% - 60%
App Complete Rate: 70% - 80%
Accept Rate: 80% - 88%
Yield Rate: 70% - 80%

Source: Ruffalo Nowel Levitz – 2015 Adult Learner 
Marketing & Recruitment Practices Benchmark Report



GRADUATE RECRUITMENT

Personal Communication Approach

 Personal Communication Plan

 Thank you for Inquiring

 Thank you for Applying

 Your Admission file is complete

 Admission decision



GRADUATE RECRUITMENT

1. Cases – reflecting our past 
personal communication 
through cases.  Collecting 
Qualitative and Quantitative 
Data

Source: Phone Call
Walk-In
Counselor Visit
Email
Web
Mongoose Messaging

Call Type: Incoming 
Outgoing

Call Outcome: Reached Prospect
Reached Parent/Guardian
Left Voicemail
Other
Wrong Number
Disconnect Number
No Answer

Call Description

Productivity - Two different approaches



GRADUATE RECRUITMENT

2. Contact – Collecting and 
reflecting Recruiting Information

 EMC Rating
 Hot
 Medium
 Cold
 Update/Moving* (This has been 

key for graduate students)
 Not Interested

Productivity - Two different approaches

 EMC Rating Notes
 I, A, F, *
 Updates/Moving
 Dates of last contacted
 What’s missing on the file



GRADUATE RECRUITMENT

Sp 15 Sp 16 Sp 17 Sp 18 Sp 19 Su 15 Su 16 Su 17 Su 18 Su 19 Fall 15 Fall 16 Fall 17 Fall 18 Fall 19 T 15 T 16 T 17 T 18 T 19
Inq. To App Rate: 36% 40% 26% 47% 36% 22% 35% 34%
App Complete Rate: 62% 71% 66% 73% 75% 53% 63% 72% 76% 43% 78% 58% 73% 78% 31% 68% 63% 71% 76% 54%
Accept Rate: 80% 84% 80% 78% 89% 74% 78% 88% 93% 94% 77% 81% 75% 83% 83% 77% 81% 79% 83% 89%
Yield Rate: 79% 77% 70% 69% 73% 64% 62% 68% 44% 53% 69% 66% 71% 72% 32% 71% 69% 70% 68% 63%

Graduate Admissions Funnel



What We Are Still Learning

Finding the best way to reflect the key service experience

 Setting your Workspace
 Term Driven

 Inquires
 Applicants
 Updates

 Campus Events
 Inquiries

 All Inquiries, hitting future terms and others the slip through your views.



EVENTS: Communication/Marketing

 Schedule various campaigns to market Events

 Track response, days of the week, time etc. that has higher response ratios

 View campaigns to see which individuals opened the message, viewed links 
and create further contact either calls or texts to these individuals

 Create targets that you can filter into Mongoose texting platform to text 
active reminders to individuals that registered but have yet to checked-in

 QR code feature for event check-in



EVENTS: Front Counter Use

 Track student phone calls, documents being dropped off, walk-ins etc.

 Track contact points with the student and any issues they may have 
with their admissions files or in general

With CRM the next person that talks to the student can see all of the 
“cases” and have a better idea of what’s going on with the 
student. This is truly helpful with undergraduate students who may 
not be able to work with or talk to the same EMC each time due to 
travel schedules. 



Mongoose Texting Platform 
Reach a New Generation of Students

 Create instant, meaningful connections with students

 Group Accounts allow you to send text to more students

 Each message can be tailored to the student

 Send to an individual student, segment of students or a target list

 Ability to track response within CRM as a campaign

 Engage a generation of students that are constantly connected



Texting

• Composing your message 

 Select individual

 Existing templates or can send a 
personalized message

 Variety of uses



Texting Campaign Results

Number reached
Number of Replies
 Average reply Time
Number of Replied
Message



Texting Campaign Results



Thank You! 

Questions? / Comments?
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