Attachment A -- Project Proposal

Coastal % Coastal Grassland Restoration Incentive Program (C-GRIP)
ggfggt‘in : “s A partner based, strategic approach to restoring grassland habitats on private land

. Ce tion"
Incentive “°Seward "

Program

Project Proposal Form

Project Name: Smith Ranch 2022 Project Number: TMC-001 Example
Project Manager: Bob White Email bob.white@gmail.cor Phone 512-555-2857

Contact Information

Landowner: John Smith Mailing Address: 100 Conservation Dr.
City: Victoria State: TX Zip Code: 78945
Phone Work: (512) 555-7379 Cell: (912) 555-9862 Email: 77901

Contact Person (if different from landowner)

Agent: Mottled Manager Mailing Address: 123 Grasslands Ave.
Clty Victoria State: X le Code: 74945
Phone Work: (512) 555-5642 Cell: (512) 555-6324 Email: MM@gmallcom

Project Location and Size

County: |Victoria |  Focal Area |North Victoria Prairie |

Direction from nearest Town: 6 mi. N. of Victoria

Project Location (decimal degrees):  Latitude: 28.9141 N Longitude: -097.0535 w
Is project area currently under a conservation easement? Yes O No @
Landowner property holdings: ~ Landholding Acres: 232 Treatment Acres: 109

Are you seeking C-GRIP funding for multiple years?  Yes O No @ List Years: 2022

Project Description & Treatment Details

1. Describe the current condition of the treatment area (e.g., soils, topography, vegetation, land use history).

The Smith's recently purchased this property just north of Victoria with the primary objectives of recreation, wildlife management, and potentially
grazing. The Smith's are interested in returning the site to as close to peak coastal prairie habitat as possible. The property has been historically
abused with consistent overgrazing by previous landowners. There are isolated pockets of Old World Bluestem scattered throughout the property.
Ecological sites are primarily highly productive fine sandy loams and blackland prairie with ~7,000 Ibs of grass produced on an average year in the
reference community. The current vegetation community will not produce that much vegetation due to the reference plant communities being grazed
out. Current vegetation consists of mesquite, huisache, scattered oaks, sideoats grama, Texas wintergrass, various tridens species, isolated little
bluestem plants in protected areas, and various annual and perennial forbs. The limiting factors for grassland birds, and the Smith's objectives, are
canopy cover of brush species (Photo A1-B) and distribution of native warm season grasses and forbs (Photo A1-C). The proposed treatments
include brush management to reduce canopy of mesquite and huisache, and prescribed fire to maintain open areas and stimulate native warm
season vegetation response.



2. Describe the proposed treatment(s) for funding and what limiting factors they will address for targeted wildlife species/
habitat. Be sure to reference all attachments (photos, maps, etc.) where management practices will occur. If this is a multi-year
project, include the treatment schedule of when treatments will be conducted and anticipated completion dates.

Mechanical brush management >51% canopy cover (Photo A1-B) - mechanical treatment will be accomplished using an excavator or dozer with
a grubbing attachment to remove mesquite and huisache, grubbing to be done to the bud zone of brush species. All mesquite and huisache will
be removed leaving other beneficial or likely present brush species for wildlife including hackberry, and oak species. Top kill through dozing will
not be allowed under this contract. Mechanical brush work can be done at any point following contract signing, however, work done during the
growing season will allow the operator to more easily distinguish different brush species. Raking will be done for seedbed prep and to pile brush.

Leave brush piles at least 150-200' from the perimeter of the treated area to allow for ease of prescribed fire application as a maintenance
treatment.

Range Planting Highly Diverse Native Mix - following mechanical brush management range planting will be conducted after first frost and before

April 1. Range planting may be conducted with either a no-till native seed drill or broadcast methods provided good seed to soil contact will be
achieved.

OR
Chemical Treatment Broadcast, Aerial or Ground - treat huisache in the fall of 2022 with approved chemical.

Firebreak - Standard - 7800 ft @ $0.06/ft built to a minimum of 10" wide. Disked or bladed lines with the "roll" to the outside of the burn unit.

3. Include maintenance practices to be conducted for at least 5 years. Use as overflow from box 1 if necessary.

Grazing will be deferred for 2 years to allow the property to recover and at that point grazing will be reassessed. The Smith's plan to continue to
maintain good native grassland habitat management through the application of IPT and prescribed fire on their own with technical guidance. The
landowner intends to use prescribed fire as a maintenance practice ~3 years following brush management and range planting with technical
guidance from the project manager. Burns will be rotated among cool and warm season burns to promote plant diversity. The landowner will also
use select IPT treatments to reduce brush encroachment in open areas.



Treatment Area:

Attachment A1 -- Vegetation Status and Plan

Use table below to describe habitat conditions and demonstrate how listed characteristics will change due to treatments. Projects may
require completion of multiple tables (i.e., Attachment A1), one per treatment area (See bottom of Attachment A1)*.

Vegetative and Management Attributes Current Desired
Dominant herbaceous plant community (select one Current and one Goal) Warm season ® ®
Cool season (@) @)
Average height of native warm-season grasses during nesting season " "
(8-inch min. desirable unless otherwise recommended). (inches) 6 15
Average height of native warm-season grasses during non-nesting season . .
(8-inch min. desirable unless otherwise recommended). (inches) 6 >8
Native warm-season bunchgrass canopy cover (percent) 15% 40%
Species present: Native warm-season bunchgrass None Q) Little bluestem () Indiangrass (¢) Sideoats grama Q)
(Select dominant species) Switchgrass (O Broomsedge bluestem (O Big bluestem () Other (list):
Native warm-season bunchgrass diversity (number of species encountered) 4 6
Other native grass canopy cover (percent) 20% 20%
Herbaceous forb canopy cover (percent) 10% 15%
Herbaceous forb diversity (number of species encountered) 15 20
Percent bare ground (percent) 10% 10%
Percent exotic grass coverage (percent) 10% 5%
Dominant species: OnNone @Old world bluestem OBermudagrass OEastern Red Cedar O Weeping lovegrass O Bromus spp.
Exotic Grass (select one) OGuineagrass QO Buffelgrass O Kleingrass O Other (list):
Percent tree canopy coverage ‘ 10% 10%
Dominant species: Woody O None O Mesquite OQHuisache Q) Eastern Red Cedar OWinged-elm OBumelia O Sand Plum
Canopy (select one) O sumac O Yaupon OLotebush O MacCartney Rose @ Oak spp. O Other (list):
Percent woody shrub coverage (providing cover 0-3 feet in height. ‘ 60% 15%
Dominant species: O None O Mesquite (®Huisache ) Eastern Red Cedar ) Winged-elm Q) Bumelia ) Sand Plum
Shrubs (select one) O Sumac O Yaupon OLotebush O MacCartney Rose O 0ak spp. O Other (list):
Woody shrub distribution (select one for current and one for goal)
Current () Scarce © Perimeter @® Concentrated QO Clustered QO Scattered O Linear
Desired () Scarce O Perimeter O Concentrated O Clustered @® Scattered O Linear
Are suitable Loggerhead Shrike perches currently available (>3 and <10 per trees/acre)? OYes ONo O Unknown
After Project Completion, will suitable Loggerhead Shrike perches be available (>3 and <10 per trees/acre)? ® Yes ONo O Unknown
Grazing operation (check all that apply) [O] Cattle — cow/calf  [T] Cattle — stocker []Cattle - Commercial [ JHorses [ JSheep
Goats Other (list): Current Desired
Grazing management regime No livestock grazing 1o o

Rotational O O
Continuous (@) (@)
Seasonal (@) ®

High intensity, low frequency (@) (@)
Other
Stocking rate (acres/animal unit - 0 if under deferment) 0.0 Acresau | 250 Acresiau
Prescribed burning regime Never

Infrequently

Every 3-5 years

0000
®©00O0

Every 1-3 years

Is there a plan for annual communications between the landowner and Project Manager? (2) Yes O No; If Yes, estimate first mtg.:

*Extra Attachment A1 forms are available on the C-GRIP website (www.cgrip.org). Please complete for each additional treatment area
and upload additional forms below.


http://www.cgrip.org

Attachment A1-B Additional Treatment Area Vegetation and Status Information




Attachment A1-C Additional Treatment Area Vegetation and Status Information




Attachment A2 - Planned Practices and Payments
Use table below to designate the combined amount requested and projected completion date for each treatment area. C-GRIP awards will not exceed
$50,000. Practices follow Natural Resource Conservation Service specifications. For further information on practices follow this link.

o Pavment No. of Units Total Projectftd
Treatment Category Description al);a :; Unit C-GRIP Pé‘f’(‘}“}i'l‘;s C"m]g’;iz‘o“
Brush Management Mechanical Treatment for 11-30% Canopy Cover $63.44 ac $0.00
Brush Management Mechanical Treatment for 31-50% Canopy Cover $101.44 ac $0.00
Brush Management Mechanical Treatment for >51% Canopy Cover $198.17 ac 77 $ 15,259.09 11/30/22
Brush Management Mechanical, Roller Chop, or Rhome Plow $82.18 ac $0.00
Brush Management Individual Plant Treatment Low 50-200 Plants per Acre $10.74 ac $ 0.00
Brush Management Individual Plant Treatment High 201-400 Plants per Acre $50.00 ac $0.00
Brush Management Chemical Treatment, Broadcast, Aerial or Ground $ 16.60 ac 77 $1,278.20 10/31/22
Brush Management Tebuthiuron .75 Ib./acre Rate $18.28 ac $0.00
Brush Management Tebuthiuron 1.0 Ib./acre Rate $21.53 ac $0.00
Brush Management Tebuthiuron 1.25 Ib./acre Rate $24.50 ac $0.00
Brush Management Tebuthiuron 2.0 Ib./acre Rate $33.13 ac $0.00
glc\)/:tsri:le Herbaceous Plant Chemical application by any method $7.68 ac $0.00
;‘;;’ifléz E:;baceous Mechanical $10.15 ac $0.00
Range Planting Highly diverse mixture of native plants $73.23 ac 77 $5,638.71 4/1/23
Range Planting Native plants with standard bed preparation $58.81 ac $0.00
Range Planting Native plants with heavy bed preparation $75.43 ac $0.00
Fence Level, Non-rocky $1.53 ft $0.00
Fence Steep-rocky $1.96 ft $0.00
Prescribed Burning Non-volatile fuel $11.01 ac 32 $352.32 4/1/22
Firebreak Standard $0.06 ft 7800 $ 468.00 4/1/22
Firebreak Reconstruct firebreaks where they existed and they are not $0.04 it $0.00
useable
Prescribe Grazing Range deferment $2.70 ac $0.00
Prescribed Grazing Standard $7.06 ac $0.00
Early Successional Habitat Disking $38.31 ac $0.00
Development /Management
TOTAL 8063 22996.32



http://efotg.sc.egov.usda.gov/

Attachment B1 -- Property Location and Boundary Map

Smith Property Location
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Attachment B2 -- Treatment Details Map

Smith Property C-GRIP Example

\
|
|
|
|
I
|
|
|
|
|
|
I
|
|
|
I
I
I
I
I
I
I
I

|
BrushiManagement:
20221
qies
|
|
|
|
|
|
|
|
|
|

[777] Prescribed Fire N
Brush Management 0 800 1,600 US Feet
Smith Boundary L | ]




	Blank Page
	Blank Page
	Blank Page

	Project Name: Smith Ranch 2022
	Project Number: TMC-001 Example
	Landowner: John Smith
	Mailing Address: 100 Conservation Dr.
	City: Victoria
	State: TX
	Zip Code: 78945
	Work: 512-555-7379
	Cell: 512-555-9862
	Email: 77901
	Landowner_2: Mottled Manager
	Mailing Address_2: 123 Grasslands Ave.
	City_2: Victoria
	State_2: TX
	Zip Code_2: 74945
	Work_2: 512-555-5642
	Cell_2: 512-555-6324
	Email_2: MM@gmail.com
	Direction from nearest Town: 6 mi. N. of Victoria
	Landholding Acres: 232
	Treatment Acres: 109
	Group1: No
	Property Conditions and Proposed Changes: The Smith's recently purchased this property just north of Victoria with the primary objectives of recreation, wildlife management, and potentially grazing. The Smith's are interested in returning the site to as close to peak coastal prairie habitat as possible. The property has been historically abused with consistent overgrazing by previous landowners. There are isolated pockets of Old World Bluestem scattered throughout the property. Ecological sites are primarily highly productive fine sandy loams and blackland prairie with ~7,000 lbs of grass produced on an average year in the reference community. The current vegetation community will not produce that much vegetation due to the reference plant communities being grazed out. Current vegetation consists of mesquite, huisache, scattered oaks, sideoats grama, Texas wintergrass, various tridens species, isolated little bluestem plants in protected areas, and various annual and perennial forbs. The limiting factors for grassland birds, and the Smith's objectives, are canopy cover of brush species (Photo A1-B) and distribution of native warm season grasses and forbs (Photo A1-C). The proposed treatments include brush management to reduce canopy of mesquite and huisache, and prescribed fire to maintain open areas and stimulate native warm season vegetation response. 
 
	HPCStartGroup1: Current1
	HPCGoalGroup2: Goal1
	NWSBGroup3: NWSB_Choice4
	DomEXGroup4: DomEx_Choice2
	DomCanopyGroup5: 11
	DomShrubGroup6: 2
	CurrentShurbGroup7: CurrentShrub3
	GoalShurbGroup8: CurrentShrub5
	ShrikeStartGroup9: ShrikeStartYes
	ShrikeGoalGroup10: ShrikeGoalYes
	CurrentGrazeGroup11: NoLivestockStart
	CurrentFireGroup13: NoFireStart
	GoalGrazeGroup12: SeasonalGoal
	GoalFireGroup14: 1-3YrFireGoal
	YesNoPlan15: PlanYes
	Describe Treatments: Mechanical brush management >51% canopy cover (Photo A1-B) - mechanical treatment will be accomplished using an excavator or dozer with a grubbing attachment to remove mesquite and huisache, grubbing to be done to the bud zone of brush species. All mesquite and huisache will be removed leaving other beneficial or likely present brush species for wildlife including hackberry, and oak species. Top kill through dozing will not be allowed under this contract. Mechanical brush work can be done at any point following contract signing, however, work done during the growing season will allow the operator to more easily distinguish different brush species. Raking will be done for seedbed prep and to pile brush. Leave brush piles at least 150-200' from the perimeter of the treated area to allow for ease of prescribed fire application as a maintenance treatment.    
 
Range Planting Highly Diverse Native Mix - following mechanical brush management range planting will be conducted after first frost and before April 1. Range planting may be conducted with either a no-till native seed drill or broadcast methods provided good seed to soil contact will be achieved. 
 
OR
 
Chemical Treatment Broadcast, Aerial or Ground - treat huisache in the fall of 2022 with approved chemical. 
 
Firebreak - Standard - 7800 ft @ $0.06/ft built to a minimum of 10' wide. Disked or bladed lines with the "roll" to the outside of the burn unit.
	Other Informaton: Grazing will be deferred for 2 years to allow the property to recover and at that point grazing will be reassessed. The Smith's plan to continue to maintain good native grassland habitat management through the application of IPT and prescribed fire on their own with technical guidance. The landowner intends to use prescribed fire as a maintenance practice ~3 years following brush management and range planting with technical guidance from the project manager. Burns will be rotated among cool and warm season burns to promote plant diversity. The landowner will also use select IPT treatments to reduce brush encroachment in open areas. 
	UploadOverviewMapButton1: 
	UploadPracticeMapButton2: 
	Latitude (##: 
	####): 28.9141

	Longitude (###: 
	####): -097.0535

	Project Manager: Bob White
	Project Manager eMail: bob.white@gmail.com
	Project Manager Phone: 512-555-2857
	County: [Victoria]
	Focal_Area: [North Victoria Prairie]
	Group2: MultipleYr_No
	No of Units CGRIP1: 
	Total Payments CGRIP1: 0
	Projected Completion Date1: 
	No of Units CGRIP2: 
	Total Payments CGRIP2: 0
	Projected Completion Date2: 
	No of Units CGRIP3: 77
	Total Payments CGRIP3: 15259.09
	Projected Completion Date3: 11/30/22
	No of Units CGRIP4: 
	Total Payments CGRIP4: 0
	Projected Completion Date4: 
	No of Units CGRIP5: 
	Total Payments CGRIP5: 0
	Projected Completion Date5: 
	No of Units CGRIP6: 
	Total Payments CGRIP6: 0
	Projected Completion Date6: 
	No of Units CGRIP7: 77
	Total Payments CGRIP7: 1278.2
	Projected Completion Date7: 10/31/22
	No of Units CGRIP8: 
	Total Payments CGRIP8: 0
	Projected Completion Date8: 
	No of Units CGRIP9: 
	Total Payments CGRIP9: 0
	Projected Completion Date9: 
	No of Units CGRIP10: 
	Total Payments CGRIP10: 0
	Projected Completion Date10: 
	No of Units CGRIP11: 
	Total Payments CGRIP11: 0
	Projected Completion Date11: 
	No of Units CGRIP12: 
	Total Payments CGRIP12: 0
	Projected Completion Date12: 
	No of Units CGRIP13: 
	Total Payments CGRIP13: 0
	Projected Completion Date13: 
	No of Units CGRIP14: 77
	Total Payments CGRIP14: 5638.71
	Projected Completion Date14: 4/1/23
	No of Units CGRIP15: 
	Total Payments CGRIP15: 0
	Projected Completion Date15: 
	No of Units CGRIP16: 
	Total Payments CGRIP16: 0
	Projected Completion Date16: 
	No of Units CGRIP17: 
	Total Payments CGRIP17: 0
	Projected Completion Date17: 
	No of Units CGRIP18: 
	Total Payments CGRIP18: 0
	Projected Completion Date18: 
	No of Units CGRIP19: 32
	Total Payments CGRIP19: 352.32
	Projected Completion Date19: 4/1/22
	No of Units CGRIP20: 7800
	Total Payments CGRIP20: 468
	Projected Completion Date20: 4/1/22
	No of Units CGRIP21: 
	Total Payments CGRIP21: 0
	Projected Completion Date21: 
	No of Units CGRIP22: 
	Total Payments CGRIP22: 0
	Projected Completion Date22: 
	No of Units CGRIP23: 
	Total Payments CGRIP23: 0
	Projected Completion Date23: 
	No of Units CGRIP24: 
	Total Payments CGRIP24: 0
	Projected Completion Date24: 
	No of Units CGRIPTOTAL: 8063
	Rate1: 63.44
	Rate2: 101.44
	Rate3: 198.17
	Rate4: 82.18
	Rate5: 10.74
	Rate6: 50.00
	Rate7: 16.60
	Rate8: 18.28
	Rate9: 21.53
	Rate10: 24.50
	Rate11: 33.13
	Rate12: 7.68
	Rate13: 10.15
	Rate14: 73.23
	Rate15: 58.81
	Rate16: 75.43
	Rate17: 1.53
	Rate18: 1.96
	Rate19: 11.01
	Rate20: 0.06
	Rate21: 0.04
	Rate22: 2.70
	Rate23: 7.06
	Rate24: 38.31
	Payment_Total: 22996.32
	YrList: 2022
	UploadTreatmentAreaInfo1: 
	UploadTreatmentAreaInfo2: 
	Treatment ID: 
	NestHeightStart: 6"
	NestHeightGoal: 15"
	NoNest HeightStart: 6"
	NoNestHeightGoal: >8"
	%Cover1: 0.15
	%Cover2: 0.4
	OtherGrass: 
	#SpeciesStart: 4
	#SpeciesGoal: 6
	%other_Nat_Grass: 0.2
	%other_Nat_GrassGoal: 0.2
	%ForbCanopyStart: 0.1
	%ForbCanopyGoal: 0.15
	#SpeciesForbStart: 15
	#SpeciesForbGoal: 20
	%BareGroundStart: 0.1
	%BareGroundGoal: 0.1
	%ExoticStart: 0.1
	%ExoticGoal: 0.05
	DomExoticGrass: 
	%WoodyCanopyStart: 0.1
	%WoodyCanopyGoal: 0.1
	DomWoodyCanopySp: 
	%WoodyShrubStart: 0.6
	%WoodyShrubGoal: 0.15
	DomShrubCanopySp: 
	CowCalfCheck Box1: Yes
	StockerCheck Box2: Yes
	CommercialCattleCheck Box3: Off
	HorsesCheck Box4: Off
	Sheep Check Box5: Off
	Goats Check Box6: Off
	Other Check Box7: Off
	Other Grazing Operation: 
	Other Grazing Type 1: 
	Other Grazing Type 2: 
	Ac/AUMStart: 0
	Ac/AUMGoal: 25
	MtngDate: February 2022


