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Purpose

The purpose of this program is to facilitate collaboration with

community partners regarding large UH events, major
construction projects, or any other major initiatives that are of

significant reputational and operational significance to the
University of Houston.
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Vision
* Increase the level of engagement with community stakeholders to

mitigate/avoid conflicts with UH large events.

* Build community engagement and support for the University of
Houston programs.

* Raise awareness and prestige of the University of Houston within the
local community.

* Build and maintain a network of contacts within the community.



Relationships

External Partnerships

Internal Communicators Facilities Partnerships

& Engagement
Internal Stakeholders

Subject Matter Experts




Overview - UH CONCISE Program

* Facilitate partner collaboration logistics
* Points of contact
* Best communication channels

* Future engagement opportunities



Contact

Jennifer Rea
jdrea2@uh.edu
713-743-0247

www.uh.edu/facilities



mailto:jdrea2@uh.edu
http://www.uh.edu/facilities
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Outage Notification Process
Canon Wineriter

Building Coordinator Program “Building Futures, Maintaining Excellence”



Purpose

« Bridge communications between FCM and campus community.

« Avoid interruptions to building activities.
Research
Scheduled Events

» Testing

« Address specific concerns.
Lab Support
Specific Accommodations

Building Coordinator Program “Building Futures, Maintaining Excellence”



Outage Notification Process

1. Facilities Communications receives outage request from a UH FCM employee.

2. Outage request is sent for review/approval.
1. Sent to Building Coordinator for approval
Building Coordinator approves outage after verifying no concerns from all relevant building representatives

2. After BC approval, outage is sent to Fire Marshall and Facilities Services Director for approval

3. High impact outages are sent to AVP/AVC for Facilities for approval

3. Outage is distributed through listserv once all appropriate approvals are received.

**Facilities Communications’ goal is to distribute outage notifications within a ‘planned’ timeframe**

Building Coordinator Program “Building Futures, Maintaining Excellence”



Types of Notifications

 Be familiar with the Notification Guidelines
« Planned: Distributed two weeks or more e e e
in advance. ——
® Immediate: Distributed leSS than tWO MCmmmmWNAWME:‘)UTAGE NOTIFICATION
weeks in advance. e T e
 Emergency: Distributed on the same day. | —

H gl‘_‘lﬁ"{l"’g !:! _ Building Futures, Maintaining Excellence
® NOtify a_ll bUilding Users ”PLANNED OUTAGE NOTIFICATION
 Qutage Notification Calendar website ' =
« Contact FIXIT if any systems are not working e —

properly after an outage 5

Building Coordinator Program “Building Futures, Maintaining Excellence”


https://www.uh.edu/facilities-services/services/outage/index
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Building Coordinator Role in
Outage Notification Process

1. Receive Notification

2. Verify

— Have a point of contact for each department that occupies space in the building.
— Be aware of events/activities that are taking place in the building.
— Contact faccomm@central.uh.edu for questions or if additional support is needed.

3. Distribute Notification to Building Occupants

Building Coordinator Program “Building Futures, Maintaining Excellence”
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Questions
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AiM Dashboard, Reports and Queries for Building Coordinators

o ¢

https://web.microsoftstream.com/video/ab26cdb1-1c44-4fea-b/75-5ee872bc8c96

Building Coordinator Program “Building Futures, Maintaining Excellence”



UNIVERSITYof HOUSTON

Hurricane Building Coordinator (BC) Preparedness &
Corrective Action Support From FCM - Perspective

Pre-event Building Coordinator - Occupant Preparations

Execute College/Program Continuity of Operations Plans (COOP)

Ensure exterior windows, doors, etc. are closed

Minimize material (boxes, paper, extension cords, etc.) on the first floor or basements
Report known areas with historic wind/rain event issues for evaluation of mitigations
Minimize submission of routine service requests

Inform FIX-IT if BC or other building point of contact will be available on site, via phone, etc. for
questions for Urgent or Emergency Service Requests

Secure or move exterior furniture, etc. inside the building

Post-event Building Coordinator - Occupant Support

Minimize submission of routine service requests

Inform FIX-IT if BC or other building point of contact will be available on site, via phone, etc. for
questions for Urgent or Emergency Service Requests

Building Coordinator Program “Building Futures, Maintaining Excellence”



Post-event F/CM Focus Areas

« Post-event Facility Assessments & Mitigations Via In-House & Contractors
— Life
— Health
— Safety
— Mission Support
— Mitigate Damage To Property

* Critical Service Restoration Via In-House & Contractors
— Power
— Water
—  Sewer
— Heating & Cooling
— Damaged Property Restoration

Building Coordinator Program “Building Futures, Maintaining Excellence”



CLASSROOM SPECIALIZED FURNITURE SUPPORT

 DART Center: Will coordinate support requirements with registrar, building
coordinators, and students prior to each semester and as new requirements
are identified

 FCM Planning: Will research furniture and identify furniture solutions to
requests for support in close coordination with DART center
— Planning Furniture POC: Connie Hammack (713)743-7461
 FCM Facilities Services Via FIX-IT Service Request:
— Install or uninstall furniture when required (General Maintenance)

— Move ADA furniture to classrooms as requested by the DART center and building
coordinators (Moves & Events)

Building Coordinator Program “Building Futures, Maintaining Excellence”
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Approving Service Requests in FIXIT

1. Receiving Notifications

« Approvers will receive notifications through email that they have been
assigned the task of “Department Approver Review”.

Clicking on the link will take you directly to FIXIT.

2 Reply 2 Reply All £} Forward GIIM
Wed 1/11/2023 1:56 PM
N noreply@assetworks.hosting
4047: NO AIRFLOW - E&G-CU-A2 - GENERAL SERVICES BUILDING - 121 -

Tﬂ : FIXIT

4047: NO AIRFLOW - E&G-CU-A2 - GENERAL SERVICES BUILDING - 121 -

Lawrence Dang, Facility Request
_ _ Self-Service
You have been assigned the task of Department Approver Review for request NO AIRFLOW - E&G-CU-AZ - GENERAL SERVICES BUILDING - 121 - .

Click the title to review the request and take action.

Building Coordinator Program “Building Futures, Maintaining Excellence”
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2. “Awaiting Your Review” Workbench

* |tems in your “Awaiting Your Review” Workbench need approval or response.

Home Process Setup Notifications

. 93
Review
Today
Your Open - — .
LOCK CHANGE - E&G-CU-A3 -

Requests PHILIP GUTHRIE HOFFMAN

HALL - 513 - Please change
lock to key # 111P8. Please

make sure that when the lock

Your Watch List

Your Closed is changed that the system is

Requests updated to reflect the new key
number. We will be ordering a
All Requests key for new faculty in the Fall.

41266 Bridget Smalley 06/21/2023

OTHER FIRE 5ERV - AUX-ME-

Building Coordinator Program “Building Futures, Maintaining Excellence”
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3. Reviewing Cost Centers and Other Information

* Approvers will have the opportunity to review and either input or Edit the
Cost Center Number needed for the request to go through.

* Scroll down the “Details” tab to see current account information.
— If it is blank, you will need to press “Edit”.
— Locate the account field and fill in appropriately.

— Keep navigating until you reach the “Submit” button.
Submit changes

— Finally, Press “Account and Work Approved”.

Building Coordinator Program “Building Futures, Maintaining Excellence”
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Does this require funding approval?

Yes

Select/Confirm Funding Account:

Type:
UMPLANNED

Category:
CORRECTIVE

Work Code ™
ABM REQUESTS

Billing Type:
NO CHARGE

Account Management:

Lighthouse -Dang,Lawrence - Test - E&G-CU-A2 06/20/2023
12:06 PM
4101 Lawrence Dang

Workflow

Account and Work approved

Details Attachments ) Approvals Comments [ AM

Enter PSID:
0883975

Best Number to reach customer:
111-222-2333

Building Coordinator Program “Building Futures, Maintaining Excellence”
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Does this require funding approval?
No

Yes

Select/Confirm Funding Account Help

*'QPPngm,,

) —

i

,«L DECLngy )
| —LINE

Workflow

Building Coordinator Program “Building Futures, Maintaining Excellence”
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