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Biography

Laur-Ann Daley is an adept Hospitality Professional with a passion for employee satisfaction as well as for delivering consistent exceptional customer service. has She completed a Master of Science in Hospitality Management from the University of South Florida (USF). Throughout her tenure ….she was mentored by several faculty on conducting academic research. Additionally, I served as treasurer for the Hospitality & Tourism Club. I represented USF’s School of Hospitality & Tourism Management (SHTM) at numerous events on and off campus, including conferences, symposiums, and a one-on-one interview with Fox13 Tampa Bay. Two notable conferences are (1) the where I presented a poster for the first year (2023) and did a standup presentation for my second attendance (2024), and (2) the 8th and 9th Annual Southeast, Central and South American, and Caribbean - Council on Hotel, Restaurant, and Institutional Education (SECSA-CHRIE) where I presented my work-in-progress research (2023) and my completed project the following year (2024). 

While pursuing her masters at USF she joined the Hillsborough County Public Schools Hospitality and Tourism Advisory Board for which she was later served as Secretary on the Executive Advisory Board.

Now pursuing a Ph.D. in Hospitality Administration at the University of Houston, Laur-Ann research focuses on employee retention and organizational behavior – informed by her myriad of experience. While pursuing her m presented her work on servant leadership and multigenerational teams at the Annual Graduate Education and Graduate Student Research Conference in Hospitality and Tourism (2023, 2024) and the Annual Southeast, Central and South American, and Caribbean - Council on Hotel, Restaurant, and Institutional Education (SECSA-CHRIE) (2023, 2024).
The desire to conduct research emerged soon after completing my bachelor's – during my initial leadership role in 2013. Since my first real exposure to the industry in 2011 during a back-of-the-house summer job at the Westmark Inn Skagway, Alaska, I began to notice a great void in associates’ understanding of the why behind the goal of exceeding customer expectations – a trend which I continue to notice. My enthusiasm for the hospitality industry sprung up in my pre-teen years from an admiration for an aunt who is a flight attendant. Her poise and exuberance for service were infectious, and I wanted to experience that, so I pursued a Bachelor of Science in Hospitality and Tourism Management. I have since worked in several areas of the industry, including hotel operations management, food service, catering and events management, concierge and front office, hotel quality control, food safety auditing, and now hotel procurement and maintenance. Early in my career, I discovered that I had a passion for coaching, training, and talent development. I had begun to realize that my natural inclination was to explore how I could clarify and expand upon key concepts so that my teammates could more easily adopt and execute their tasks. As a result, one of my main philosophies for leading is that our associates are the key to our success because we cannot achieve business goals if they do not know they are valued and highly appreciated. My experiences over the past 
eleven years working full-time in the industry, along with inspiration from admired leadership coaches such as John C. Maxwell and Craig Grochelle, have significantly influenced my desire to continue charting a career path of supporting human capital development. Thus, unsurprisingly, my first research project at USF incorporated concepts of leadership, employee turnover, and job satisfaction. 
My tenure at USF, as well as my internship experiences, reinforced my passion for exploring organizational behavior and solidified my research interests in leadership, retention, employee well-being, and organizational effectiveness. With the mentorship I received at USF, I had the opportunity to co-author three research papers; the manuscripts of which are currently under review. These projects center around leading multigenerational teams, a topic I find particularly compelling in today’s dynamic workplace environment. These were done under the guidance of my mentor, Dr. Trishna Mistry. I met Dr. Mistry during my first semester as she taught one of the classes I was enrolled in – Organizational Effectiveness. One of the assignments for the class was to write a literature review on a topic of our choice. After weeks of braining storming and exploring articles, I found that the concept of servant leadership, particularly its role in leading a multigenerational workforce, intrigued me the most. My literature review was titled Servant leadership - a solution to challenges in leading a multigenerational workforce and navigating the post-pandemic issues facing the hospitality industry. I was fortunate to transform this coursework into a poster which I presented at my first attendance to the Annual Graduate Education and Graduate Student Research Conference in Hospitality and Tourism. The positive feedback coupled with the insightful questions I received at the conference encouraged me to continue exploring the topic. Although a thesis was not required for the completion of my degree, I later enrolled in an Independent Study elective course to further commit to my research project. I am truly grateful for the opportunity to experience and learn about the entire research process from start to finish.
One of my manuscripts from this collaboration is currently under a second review at the prestigious International Journal of Contemporary Hospitality Management. For this project, I also collaborated with another professor, Dr. Luana Nanu. This paper explores how servant leadership and leader encouragement of creativity influence Millennial employees' creativity and their intention to remain in the hospitality industry. Grounded in self-enhancement theory, the research explores how leadership styles influence creative work environments and employee retention. This quantitative study reveals that servant leadership positively affects employees' intention to stay but does not directly impact creativity. However, leader's encouragement of creativity mediates the relationship between servant leadership and employee creativity. The study offers theoretical insights into the mechanisms of servant leadership and practical implications for hospitality organizations aiming to enhance employee satisfaction and retention through effective leadership practices.
Another manuscript, titled ‘Servant leadership and trust: Recipe for Millennial retention in hospitality’, investigated the congruity of a servant leadership style with Millennial hospitality employees' distinct values and work preferences. It is currently under the first review at the Journal of Human Resources in Hospitality and Tourism. It assessed Millennial employees and their outcomes, including trust in the leader, voice behavior, and intention to stay. We collected data from Millennial employees from the U.S. hospitality industry for this quantitative study and analyzed using PLS-SEM. The results of this study demonstrate that servant leadership directly relates to Millennials' trust in their leader, and this trust fully mediates the relationships between servant leadership, employee voice behavior, and their intention to stay. 
 Moreover, I have another manuscript, titled ‘Servant leadership in the hospitality industry: A generational approach to Millennial employee outcomes’, under the first review at the Journal of Management and Organization. It assessed servant leadership in the hospitality industry specific to Millennials by exploring its relationship with their work-related attitudes and behavior. Drawing on the trait activation theory, this study intersects the impact of leadership style on a specific generational cohort by assessing its impacts on hospitality employees' work-related outcomes. Data were collected from hospitality industry employees through online surveys and analyzed using structural equation modeling (SEM). The results indicated that servant leadership and leader-member exchange were related to Millennial hospitality employees' work-life balance, organizational citizenship behavior, and intention to stay.
Future research 
My experience working on these projects has further deepened my desire to refine my research skills and contribute to the growing body of knowledge in this area. As an emerging researcher, I am eager to continue my academic journey under the mentorship of Dr. Mary Dawson, with whom I had the pleasure of meeting during my presentation at the 2024 Graduate Student Conference. We had an enlightening conversation following my presentation, and she has been gracious in the following months by keeping in touch with me and supporting my decision to apply to your prestigious program. My research interests (i.e., leadership, retention, employee well-being, and organizational effectiveness) align closely with Dr. Dawson's scholarly works, particularly those on leadership, organizational culture, including support, employee outcomes, and generational differences. Additionally, I believe the Doctor of Philosophy program at The Conrad N. Hilton College of Global Hospitality Leadership will provide me with the ideal environment to conduct impactful research while further developing my teaching skills, ultimately preparing me for the next stage of my academic and professional career.




 

