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Background 
Program Overview

• “Adopt-A-Center” connects high school Red Cross Clubs with 
local organizations for recurring volunteer work

Current Status

• 39 clubs in 5 Houston-area counties

• Only 6 clubs have adopted a center (all in Greater Houston)

Challenge: Expansion across 53 Texas Gulf Coast counties is 
limited by logistical barriers



Project Goals
Primary Goal
• Created a pre-evaluated list of centers to remove barriers for adoption

Specific Objectives:
1. Identified 2–3 vetted centers for each club in the Texas Gulf Coast region
2. Ensured centers meet safety, distance, and mission criteria
3. Provided students with clear tools and resources for outreach
4. Developed a scalable model for expansion beyond Greater Houston

End Vision: Increase youth engagement and expand Red Cross presence across 
all 53 counties
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Why Adopt-A-Center?
• Children under 18 can’t participate in disaster relief

• Disaster relief bulk of RC volunteer work
• Adopt-A-Center allows them to participate in Red Cross mission
• Common center types aligned with mission: Food Bank, Senior Living, 

Daycare



Barriers to Adoption 
Student Barriers
• Uncertainty in identifying mission-aligned centers
• Inexperience in professional outreach and communication

Parental/School Concerns
• Safety and transportation

Organizational Barriers
• Limited vetted center options
• No centralized system to track outreach or avoid duplication

Impact 
• Slows adoption rate and limits community engagement opportunities



Criteria for Selecting Centers
Safety
• Crime Grade C– or higher (moderate or better)
• FEMA “Relatively Moderate” risk preferred

Proximity: Within 20-40 miles of the high school

Suitability:  Assisted living, daycare, food bank, library, veteran support center

Mission Alignment: Consistent with Red Cross principles

Exclusions: High-risk facilities (detention centers, addiction centers, disaster relief sites 
during emergencies)



Our Approach
● Created a database containing the following information:

○ Current Club Name & Location

○ Potential Center Name, Address, Contact information, and Crime Grade & 

NRI level

● Constructed an interactive map that displays the potential centers and current 

clubs

● Designed a resource page to guide students through the Adopt-a-Center 

implementation process

● Developed a form for tracking student interest which includes the suggested 

centers that been adopted
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Next Steps and 
Recommendations

● Launch (Sept-Oct): Training, Database rollout

● Early Implementation (Nov-Dec): Club Outreach

● Mid-Year Eval (Jan-Feb): Gather Feedback

● Expansion and Sustainability (Mar-Feb): Scale if viable



Conclusion
● Addresses Program Barriers

○ Lack of student knowledge, 
confidence

● Comprehensive Database Built
● Streamlined Contact Strategy
● Foundation for Expansion
● End Result: Greater Red Cross 

Awareness & Influence
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