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Performance Development Plan
This option is designed to document a performance development plan between the supervisor and staff member to outline performance improvement expectations. 

Staff Member’s Name: _______________________________  

                    Plan Begin Date: _____________

Department: ___________________________
Supervisor: ____________________________
Plan Completion Date: _____________

	Major Area of Responsibility
	Performance Expectation(s)
	Areas for Development

	Action Plan 


	Action Plan Completed (Yes or No)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


I acknowledge receipt of the above Development Plan.  

____________________________________________
_
____________________________________________


Employee Signature


Date



Department Leader Signature


Date

_____________________________________________




Supervisor Signature


Date
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This is not to be used as a disciplinary action or conveyance
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