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UHV Faculty Workload

3.12 Workload and Compensation
Expectations regarding teaching, research/scholarship, and service workloads are noted below.
Refer to each academic school for specific workload standards.

3.12.1 Teaching Workload Expectation

The teaching workload expectation is 12 semester hours of course instruction or its equivalent.
Schools are responsible for providing more specific guidance for meeting these expectations. This
standard may be modified only with the dean’s approval’ however, each faculty member paid full
time from the appropriations item "Faculty Salaries" shall report no less than nine hours of course
instruction or its equivalent each semester.

In addition to course instruction, the teaching workload standard may include advising students,
directing independent studies and theses, and developing curriculum.

One research scholarship workload expectation is defined as one (1) semester credit hour of
assigned teaching or the reassigned equivalent. The normal teaching load for full-time faculty at
UHV is 12 credit hours of organized classes that meet minimum enrollment standards.

The school shall maintain credit generation at the existing or expected level or above, based on
expected teaching loads for each full-time faculty member.

3.12.1.1 Minimum Course Enroliments

Classes may be cancelled if they do not meet the State funding formula of ten undergraduate
students or five graduate students. However, at UHV the class size expectation will be decided
annually by the provost based on institutional necessity and financial considerations. Minimum
class size will be communicated to the deans and shared with the faculty. The provost decides
exceptions, based on a recommendation by the dean.

3.12.1.2 Teaching Workload Expectation

The teaching workload expectation for tenured and tenure-track faculty, as well as lecturers, senior
lecturers, and clinical faculty, is 12 semester hours of course instruction or its equivalent (e.g.,
advising students, directing independent studies and theses, and developing curriculum). Tenured
and tenure-track faculty who are meeting research expectations, though, will be released from one
three-credit hour or three-contact hours course, and assigned a nine-hour semester load. Research
expectations can vary by School, and even by discipline, and thus each School is responsible for
providing more specific guidance regarding these expectations.
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University of Houston - Victoria
Estimated OPERATING BUDGET
Funds Available
Fiscal Year 2024

Source of Funds

Total Revenue

Tuition and Fees

TUITION 7,089,407
TUITION - DESIGNATED 15,854,832
STUDENT SERVICE FEES 3,043,170
OTHER STUDENT FEES 6,893,810
REMISSIONS AND EXEMPTIONS (1,861,656)
SUB-TOTAL Tuition and Fees 31,019,563
GENERAL APPROPRIATIONS
GENERAL REVENUE APPROPRIATION 15,510,011
OTHER GENERAL REVENUE APPROP 899
STAFF BENEFITS APPROPRIATION 4,057,551
SUB-TOTAL GENERAL APPROPRIATIONS 19,568,461
FEDERAL CONTRACTS AND GRANTS 4,700
OTHER CONTRACTS & GRANTS 289,375
INDIRECT COST RECOVERY 19,834
GIFTS 0
AUXILIARY ENTERPRISES 4,670,113
OTHER EDUCATION AND GENERAL 329,061
INVESTMENT INCOME 120,256
ENDOWMENT INCOME 118,311
OTHER SOURCES 0
SUB-TOTAL Revenue 56,139,674
Total Transfers - Net
Transfers In (Out)
ENDOWMENT TRANSFER 0
HEAF APPROPRIATIONS 3,649,703
HEAF TRANSFER TO PLANT 0
INTERFUND TRANSFERS (55,619)
AMONG COMPONENTS 0
TRANSFERS IN (OUT) 3,594,084
SUB-TOTAL Transfers - Net 3,594,084
BUDGETED FUND BALANCE 4,685,672
RECOVERED COSTS 0

TOTAL SOURCES 64,419,430




University of Houston - Victoria

Estimated OPERATING BUDGET Expenditures

Fiscal Year 2024

Expenditures

OFFICE OF THE PRESIDENT

PRESIDENT 2,461,711
SUB-TOTAL OFFICE OF THE PRESIDENT 2,461,711
STUDENT AFFAIRS DIVISION

STUDENT AFFAIRS 5,381,766
SUB-TOTAL STUDENT AFFAIRS DIVISION 5,381,766
ACADEMIC AFFAIRS

LIB ARTS AND SOC SCI 3,737,888

NATURAL APP SCI 2,170,690

BUSINESS ADMIN 6,435,042

EDUCATION 4,075,795

LIBRARY 1,898,324

PROVOST 664,908

CENTER FOR STUDENT SUCCESS 615,563

RESEARCH ADMIN & SPONS PROG 254,682

INSTITUTIONAL EFFECT & RESEARCH 233,438

UHV KATY OPERATIONS 259,901

CENTER FOR TEACH & LEARN EXCEL 105,461

AVIATION 1,275,000
SUB-TOTAL ACADEMIC AFFAIRS 21,726,692
ENROLLMENT MANAGEMENT

FINANCIAL AID 5,079,828

ENRL MGMT STRATEGIES & MKTG 449,056

INTERNATIONAL PROGRAMS OFFICE 265,657

VP ENRL MGMT 675,388

UHV KATY ENRL MGMT EXT AFFAIRS 385,990

ADMISSIONS PROCESSING 411,384

ENRL MGMT & NEW STU EXP 935,271

REGISTRAR & STUDENT RECORDS 363,978
SUB-TOTAL ENROLLMENT MANAGEMENT 8,566,552
ADMINISTRATION AND FINANCE

SM BUS DEV CTR 156,580

HUMAN RESOURCES 671,457

VP ADMIN FINANCE 5,603,403

BUDGET 235,510

STUDENT BILLING 569,788

FINANCE 10,281,210

ADMIN TECHNOLOGY 0

INFORMATION TECH 2,653,204

UHV KATY INFO TECH 280,779

PLANT OPERATIONS 3,795,452

CAP PROJ CONSTRUCT 182,528
SUB-TOTAL ADMINISTRATION AND FINANCE 24,429,911
INSTITUTIONAL PH

INSTITUTIONAL PROJECTS 0
SUB-TOTAL INSTITUTIONAL PH 0

TOTAL USES 64,419,430
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University of Houston - Victoria
Estimated EDUCATIONAL and GENERAL
Funds Available
Fiscal Year 2024

Source of Funds

Total Revenue
Tuition and Fees

TUITION 7,089,407
TUITION - DESIGNATED 0
STUDENT SERVICE FEES 0
OTHER STUDENT FEES 2,000
REMISSIONS AND EXEMPTIONS (781,916)
SUB-TOTAL Tuition and Fees 6,309,491
GENERAL APPROPRIATIONS
GENERAL REVENUE APPROPRIATION 15,510,011
OTHER GENERAL REVENUE APPROP 899
STAFF BENEFITS APPROPRIATION 4,057,551
SUB-TOTAL GENERAL APPROPRIATIONS 19,568,461
FEDERAL CONTRACTS AND GRANTS 0
OTHER CONTRACTS & GRANTS 289,375
INDIRECT COST RECOVERY 0
GIFTS 0
AUXILIARY ENTERPRISES 0
OTHER EDUCATION AND GENERAL 0
INVESTMENT INCOME 24,190
ENDOWMENT INCOME 0
OTHER SOURCES 0
SUB-TOTAL Revenue 26,191,517

Total Transfers - Net
Transfers In (Out)

ENDOWMENT TRANSFER 0

HEAF APPROPRIATIONS 3,649,703

HEAF TRANSFER TO PLANT 0
INTERFUND TRANSFERS (556,187)
AMONG COMPONENTS 0
TRANSFERS IN (OUT) 3,093,516
SUB-TOTAL Transfers - Net 3,093,516
BUDGETED FUND BALANCE 251,386
RECOVERED COSTS 0

TOTAL SOURCES 29,536,419




University of Houston - Victoria
Estimated EDUCATIONAL and GENERAL Expenditures
Fiscal Year 2024

Expenditures

OFFICE OF THE PRESIDENT
PRESIDENT 191,251
SUB-TOTAL OFFICE OF THE PRESIDENT 191,251

STUDENT AFFAIRS DIVISION
STUDENT AFFAIRS 89,500
SUB-TOTAL STUDENT AFFAIRS DIVISION 89,500

ACADEMIC AFFAIRS

LIB ARTS AND SOC SCI 3,067,676
NATURAL APP SCI 1,944,452
BUSINESS ADMIN 5,454,709
EDUCATION 3,342,979
LIBRARY 460,022
PROVOST 142,342
CENTER FOR STUDENT SUCCESS 83,235
RESEARCH ADMIN & SPONS PROG 231,660
INSTITUTIONAL EFFECT & RESEARCH 188,443
UHV KATY OPERATIONS 0
CENTER FOR TEACH & LEARN EXCEL 103,461
AVIATION 1,275,000
SUB-TOTAL ACADEMIC AFFAIRS 16,293,979
ENROLLMENT MANAGEMENT
FINANCIAL AID 26,929
ENRL MGMT STRATEGIES & MKTG 0
INTERNATIONAL PROGRAMS OFFICE 210,857
VP ENRL MGMT 69,212
UHV KATY ENRL MGMT EXT AFFAIRS 0
ADMISSIONS PROCESSING 0
ENRL MGMT & NEW STU EXP 0
REGISTRAR & STUDENT RECORDS 0
SUB-TOTAL ENROLLMENT MANAGEMENT 306,998

ADMINISTRATION AND FINANCE

SM BUS DEV CTR 153,176
HUMAN RESOURCES 55,811
VP ADMIN FINANCE 2,072,466
BUDGET 0
STUDENT BILLING 0
FINANCE 7,307,164
ADMIN TECHNOLOGY 0
INFORMATION TECH 2,036,424
UHV KATY INFO TECH 0
PLANT OPERATIONS 988,116
CAP PROJ CONSTRUCT 0
SUB-TOTAL ADMINISTRATION AND FINANCE 12,613,157
INSTITUTIONAL PH
INSTITUTIONAL PROJECTS 0
SUB-TOTAL INSTITUTIONAL PH 0

TOTAL USES 29,536,419
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DESIGNATED FUNDS



University of Houston - Victoria
Estimated DESIGNATED FUNDS
Funds Available
Fiscal Year 2024

Source of Funds

Total Revenue
Tuition and Fees

TUITION 0
TUITION - DESIGNATED 15,854,832
STUDENT SERVICE FEES 0
OTHER STUDENT FEES 5,623,781
REMISSIONS AND EXEMPTIONS (911,364)
SUB-TOTAL Tuition and Fees 20,567,249
GENERAL APPROPRIATIONS
GENERAL REVENUE APPROPRIATION 0
OTHER GENERAL REVENUE APPROP 0
STAFF BENEFITS APPROPRIATION 0
SUB-TOTAL GENERAL APPROPRIATIONS 0
FEDERAL CONTRACTS AND GRANTS 4,700
OTHER CONTRACTS & GRANTS 0
INDIRECT COST RECOVERY 19,834
GIFTS 0
AUXILIARY ENTERPRISES 0
OTHER EDUCATION AND GENERAL 329,061
INVESTMENT INCOME 95,266
ENDOWMENT INCOME 118,311
OTHER SOURCES 0
SUB-TOTAL Revenue 21,134,421
Total Transfers - Net
Transfers In (Out)
ENDOWMENT TRANSFER 0
HEAF APPROPRIATIONS 0
HEAF TRANSFER TO PLANT 0
INTERFUND TRANSFERS 500,568
AMONG COMPONENTS 0
TRANSFERS IN (OUT) 500,568
SUB-TOTAL Transfers - Net 500,568
BUDGETED FUND BALANCE 3,912,030
RECOVERED COSTS 0

TOTAL SOURCES 25,547,019




University of Houston - Victoria

Estimated DESIGNATED FUNDS Expenditures

Fiscal Year 2024

Expenditures

OFFICE OF THE PRESIDENT

PRESIDENT 2,178,177
SUB-TOTAL OFFICE OF THE PRESIDENT 2,178,177
STUDENT AFFAIRS DIVISION

STUDENT AFFAIRS 872,029
SUB-TOTAL STUDENT AFFAIRS DIVISION 872,029
ACADEMIC AFFAIRS

LIB ARTS AND SOC SCI 670,212

NATURAL APP SCI 226,238

BUSINESS ADMIN 980,333

EDUCATION 732,816

LIBRARY 1,438,302

PROVOST 522,566

CENTER FOR STUDENT SUCCESS 532,328

RESEARCH ADMIN & SPONS PROG 23,022

INSTITUTIONAL EFFECT & RESEARCH 44,995

UHV KATY OPERATIONS 259,901

CENTER FOR TEACH & LEARN EXCEL 2,000

AVIATION 0
SUB-TOTAL ACADEMIC AFFAIRS 5,432,713
ENROLLMENT MANAGEMENT

FINANCIAL AID 4,135,819

ENRL MGMT STRATEGIES & MKTG 449,056

INTERNATIONAL PROGRAMS OFFICE 36,400

VP ENRL MGMT 606,176

UHV KATY ENRL MGMT EXT AFFAIRS 385,990

ADMISSIONS PROCESSING 411,384

ENRL MGMT & NEW STU EXP 935,271

REGISTRAR & STUDENT RECORDS 16,884
SUB-TOTAL ENROLLMENT MANAGEMENT 6,976,980
ADMINISTRATION AND FINANCE

SM BUS DEV CTR 3,404

HUMAN RESOURCES 615,646

VP ADMIN FINANCE 1,387,559

BUDGET 235,510

STUDENT BILLING 349,788

FINANCE 2,974,046

ADMIN TECHNOLOGY 0

INFORMATION TECH 616,780

UHV KATY INFO TECH 280,779

PLANT OPERATIONS 1,629,816

CAP PROJ CONSTRUCT 182,528
SUB-TOTAL ADMINISTRATION AND FINANCE 8,275,856
INSTITUTIONAL PH

INSTITUTIONAL PROJECTS 0
SUB-TOTAL INSTITUTIONAL PH 0

TOTAL USES 25,547,019
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AUXILIARIES & STUDENT
SERVICES



University of Houston - Victoria
Estimated AUXILIARY ENTERPRISES
Funds Available
Fiscal Year 2024

Source of Funds

Total Revenue
Tuition and Fees

TUITION 0
TUITION - DESIGNATED 0
STUDENT SERVICE FEES 3,043,170
OTHER STUDENT FEES 1,268,029
REMISSIONS AND EXEMPTIONS (168,376)
SUB-TOTAL Tuition and Fees 4,142,823
GENERAL APPROPRIATIONS
GENERAL REVENUE APPROPRIATION 0
OTHER GENERAL REVENUE APPROP 0
STAFF BENEFITS APPROPRIATION 0
SUB-TOTAL GENERAL APPROPRIATIONS 0
FEDERAL CONTRACTS AND GRANTS 0
OTHER CONTRACTS & GRANTS 0
INDIRECT COST RECOVERY 0
GIFTS 0
AUXILIARY ENTERPRISES 4,670,113
OTHER EDUCATION AND GENERAL
INVESTMENT INCOME 800
ENDOWMENT INCOME 0
OTHER SOURCES 0
SUB-TOTAL Revenue 8,813,736
Total Transfers - Net
Transfers In (Out)
ENDOWMENT TRANSFER 0
HEAF APPROPRIATIONS 0
HEAF TRANSFER TO PLANT 0
INTERFUND TRANSFERS 0
AMONG COMPONENTS 0
TRANSFERS IN (OUT) 0
SUB-TOTAL Transfers - Net 0
BUDGETED FUND BALANCE 522,256
RECOVERED COSTS 0
TOTAL SOURCES 9,335,992
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University of Houston - Victoria

Estimated AUXILIARY ENTERPRISES Expenditures

Fiscal Year 2024

Expenditures

OFFICE OF THE PRESIDENT

PRESIDENT 92,283
SUB-TOTAL OFFICE OF THE PRESIDENT 92,283
STUDENT AFFAIRS DIVISION

STUDENT AFFAIRS 4,420,237
SUB-TOTAL STUDENT AFFAIRS DIVISION 4,420,237
ACADEMIC AFFAIRS

LIB ARTS AND SOC SCI 0

NATURAL APP SCI 0

BUSINESS ADMIN 0

EDUCATION 0

LIBRARY 0

PROVOST 0

CENTER FOR STUDENT SUCCESS 0

RESEARCH ADMIN & SPONS PROG 0

INSTITUTIONAL EFFECT & RESEARCH 0

UHV KATY OPERATIONS 0

CENTER FOR TEACH & LEARN EXCEL 0

AVIATION 0
SUB-TOTAL ACADEMIC AFFAIRS 0
ENROLLMENT MANAGEMENT

FINANCIAL AID 917,080

ENRL MGMT STRATEGIES & MKTG 0

INTERNATIONAL PROGRAMS OFFICE 18,400

VP ENRL MGMT 0

UHV KATY ENRL MGMT EXT AFFAIRS 0

ADMISSIONS PROCESSING 0

ENRL MGMT & NEW STU EXP 0

REGISTRAR & STUDENT RECORDS 347,094
SUB-TOTAL ENROLLMENT MANAGEMENT 1,282,574
ADMINISTRATION AND FINANCE

SM BUS DEV CTR 0

HUMAN RESOURCES 0

VP ADMIN FINANCE 2,143,378

BUDGET 0

STUDENT BILLING 220,000

FINANCE 0

ADMIN TECHNOLOGY 0

INFORMATION TECH 0

UHV KATY INFO TECH 0

PLANT OPERATIONS 1,177,520

CAP PROJ CONSTRUCT 0
SUB-TOTAL ADMINISTRATION AND FINANCE 3,540,898
INSTITUTIONAL PH

INSTITUTIONAL PROJECTS 0
SUB-TOTAL INSTITUTIONAL PH 0

TOTAL USES 9,335,992
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