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NCWW.I Priorities

* Learning: Fostering continuous learning that is
interactive, reflective and relevant

* Leading: Cultivating diverse leadership at
multiple levels within child welfare systems

* Changing: Supporting change through
workforce development and organizational
capacity building
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Leadership development for implementation of
change initiatives

Leadership Advisory |2

Academies Committee Traineeships

LAMM
national
with small national
cohorts and state
from focused
states

Workforce transition and
Peer Networks retention

Curriculum Development

KNOWLEDGE ASSESSMENT & MANAGEMENT & DISSEMINATION

LAS Traineeship Pl’s &
faculty

EVALUATION

|\ ATIONAL
orkrores  NCWWI Presentation for CSWE Child Welfare Track | October 15,2015

NSTITUTE
Learning, Leading, Changing

A service of the Children’s Bureau



National Child Welfare Workforce Institute
Leadership Model
> Flexibility -

Leading People:
Workforce

Leading in Context:
Building Collaboratives

v

- Internal
T r——

Leading for Results:
Accountability
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NCWWI Approach: Leadership & Workforce
Development for Implementation of Change

| 3 University Partnerships (UP)

12 Child Welfare - LADD Change ‘ |3 University

Agency Directors Initiatives Deans & Directors

Agency

Staff Engagement UP Pls & Faculty

Activities
Workforce

Excellence
Traineeships &

Mutual Change Curriculum Development

Initiatives

LINKD
EVALUATION
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NCWWI Core Components

| 3 University-agency Partnerships (UPs)

Leadership Academies: SSW Deans & CWV Agency
Directors (LADD), Middle Managers (LAMM),
Supervisors (LAS)

Organizational Intervention
Targeted Technical Assistance

Information-sharing Networks, Knowledge-management
& Dissemination (LINKD)

Evaluation
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More information at: http://ncwwi.org
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Workforce Development Framework

Identify
7 Gaps s

Analyze -
Workforce J A Job Analysis
Supply & Close the Gaps: & Position
Demand Implement Requirements
Workforce Supervision & Education
-~ Development Performance & Professional
componets Management Preparation
A ;
v Community VISION, Recruitment,
Gather Data: Context MISSION, Screening &
Environmental VALUES Selection
Assessment
Monitor &
) Evaluate

‘ y Organizational ln&fevr\]lg\rllfs
Identify Needs: Environment

t y Ne | Conditions
rganizationa Professional
Assessment Development
& Training
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Evaluation Overview

Formative evaluation

Implementation evaluation

Outcome evaluation
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Evaluation: Benefits

* Participatory, * Longitudinal
collaborative ~ ,. design

approach “l "'- Guiding

* Just-in-time decision-
information making
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NCWWI Evaluation Strategies

Student learning and transfer ¢ UP Evaluation (students & programs)

LAMM/LAS participants

-
(

Evaluation of leadership skills LAD D, LAM M’ LAS participants

and agency outcomes
\
(

Comprehensive Organizational
Health Assessments (COHA)

\,
7

Organizational intervention agencies

Evaluation of Organizational
Interventions
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* What are workforce leverage points!?

* Where can state funded IV-E partnerships
begin to have an impact on workforce
development outside of workforce
preparation?
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Thank You!

Connect with Us

www.NCWW/l.org
f ¥ V 1 in
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